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1. Introduction 

Metropolitan Region of Hamburg and 

Schleswig-Holstein

 rural parts and urban agglomeration

 economic center of Northern Germany 

 population: 4,3 million 

 varying patterns of demographic change 

differing consequences & capacities to act

County of Pinneberg

 largest NUTS3-population in Schleswig-

Holstein

 age structure witnesses huge ageing 

processes until 2025

 strong labour market linkage with Hamburg

http://upload.wikimedia.org/wikipedia/commons/d/df/Karte_Metropolregionen.svg
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2. Background information on WP 3/Activity 2 –

Regional Analysis of Demography & Labour Market

Working Steps:

 Step 1: Regional Data Analysis of BestAger-employment structures

 Step 2: Study of employers‘ attitudes towards BestAger-employment

 Step 3: Interview-study with Best Agers

 Contributing partners from Poland, Sweden, Denmark, Lithuania and Latvia

Goals:

 transnational perspective on obstacles and potentials of employing elderly people in 

the Baltic Sea Region: exchange of experience, knowledge and ideas

 Information and awareness raising of employers and political representatives

 pilot initiatives and tools in order to keep elderly people employed and reintegrate 

unemployed Best Agers 



Mid-Term Conference St. Petersburg, 09.06.2011 - County of Pinneberg

3. Employer-Survey

Study of employers‘ attitudes in 6 

BSR countries

 Study included between 31 (PL/S) and 152 

(D) companies

 great majority compiled by executive & 

personal managers 

 all branches and sizes included: service 

sector and SME‘s predominant share

 excellent opportunities for comparison with 

interview study of elderly workers

 sample - D: 152 (96); S: 31 (30); DK: 33 

(30); PL: 31 (26); LIT: 57 (47)
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3.1. - Impact of Demographic Change

Main results

 significance of demographic 

change increases overall

 gap btw. review & forecast 

especially high in DK & D

 every domain is affected; relative 

significance stable

 personell planning and skill 

shortage as key aspects

 ambivalent trends for working-

time & ergonomics

Future impact of demographic change

on various business domains 
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3.2. - Reasons for early retirement

Main results

 reasons differ between male 

and female employees & 

inbetweeen regions

 overall predominance of 

health-related reasons 

 dismissal and freelancing 

more relevant in PL/LIT 

 clear mismatch for partial 

retirement

 no gender-gap for family-

related reasons

Estimated reasons for early retirement

 of male employees 
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3.3. - Incentives for longer employment

Main results

 clear differences between 

regions

 working time & content of 

prior importance

 mentoring: neglected 

opportunity?

 competence development 

alone not sufficient

 Significance of „hard“ vs. 

„soft“ incentives (e.g. social 

work environment vs career)

Incentives for longer employment of Best Agers
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3.4. - Special offers for Best Agers

Main results

 regions clearly depict 

different patterns 

 age-mixed teamwork and 

competence development –

systematic approaches?

 Mentoring and health 

programs seriously low in most 

regions

 companies seem to lack 

overall strategy; exception: 

Sweden

Special internal offers for Best Agers
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3.5. - Best Agers vs young employees

Main results

 Best Agers‘ social competence 

valued positively in all regions 

 professional competence overall 

substantially higher

 general advantage of 

professional competence, 

experience and know-how 

 adaptability to change low in 

D/LIT, ambigious in S, DK neutral 

 D/LIT results more polarized –

S/DK rather modest
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4. Summary & outlook

 new regional focus:

demographic change as widespread and heterogenous development which covers all 

regions, but with different implications – need for comparative analysis

 new perspective on employment:

opportunity to change conditions, incentives and working culture – need for dialogue 

between employers, employees & social partners

 future key tasks for Best Ager employment

flexible working hours & content – emphasis on professional competences, broad 

experience, mentoring skills and self-determined activities
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Thank you very much for your attention!

Contact: j.meixner@kreis-pinneberg.de


