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EXPECTED RESULTS

=database of contacts

=general overview of challenges
=general overview of strategies
=good practice examples
=recommendations for actions
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GENERAL OVERVIEWS

* % %
* *
* @ % European Foundation for the Improvement of Living and Working Cond:tions
*

* g K

2009 Ageing Report:
Economic and budgetary projections for the EU-27
Member States (2008-2060)

EUROPEAN ECONOMY 2| 2009

Family life and work

ELLI Index Europe 2010 -
Indicators in Depth Working longer through better working

conditions, new modes of work and career
organisation

* *
* oo * Eurofound
* w

* 4 *
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OLD-AGE DEPENDENCY RATIO

""" Baltic Sea Region
013

Programme 2007-2

(European Regional Development Fund)
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European Commission - DG for Economic and Social Affairs: The 2009 Ageing Report: economic and 6
budgetary projections for the EU-27 Member States (2008-2060), Luxembourg 2009



r AG E-CRITICAL WORKING CONDITIONS {:} :“E-altlc Sea_Region
L ’ B e St A g e rS PEart—financ??d by th<=i guro;l)::r:azgieé:wdzm
‘ & J O B SATI S FACTI O N (European Regional Development Fund)

100,0
90,0
80,0
70,0 O can carry out the
60,0 H current profession
500 with 60 years (2010)
40,0 W (very) satisfied with
30,0 + the working
200 conditions (2010)
10,0
010 | | | | | | | | |
N Y Qb Q © N4 > (\6 & &
N o & $ & & X 3
o o o \( < O
.\@6
N

European Foundation for the improvement of living and working conditions, Fourth European Working
Conditions Survey (EWCS), Dublin 2008; 2010 - First Findings.
MID-TERM-CONFERENCE, 09 th JUNE 2011, ST. PETERSBURG http://www.eurofound.europa.eu/surveys/smt/ewcs/results.htm 7
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European Foundation for the improvement of living and working conditions, Fourth European Working
Conditions Survey (EWCS), Dublin 2008; 2010 - First Findings.
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GOOD PRACTICE EXAMPLES

= State innovation strategy

= Latvia: Demographic Affairs Council
= Poland: National Strategic Reference Frames

= |nstitutional innovation strategy
= Germany: Collective Agreement Chemical Industy

= |nnovation strategies In companies
= Finland: Work Ability and Age Management
= Denmark: Compulsory Pre-Retirement Counselling
= Norway: Development Process for a Senior Policy

MID-TERM-CONFERENCE, 09 th JUNE 2011, ST. PETERSBURG
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“DEMOGRAPHIC AFFAIRS COUNCIL”
= Established on 12 th April 2011

= Chaired by Prime Minister

= To promote the national demographic policy and its
Implementation at all levels of government

= A Demographic Affairs Sub-committee has been
established In the Saeima with 22 members, the largest
of all existing parliamentary committees

AN
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ACTIVE LABOUR MARKET POLICY
NATIONAL STRATEGIC REFERENCE FRAMES

Increase the transfer between unemployment and work,
from Inactivity to employment

develop effective labour market and social care
Institutions

modernise social care systems and labour market

Increase the society education level and quality of
learning

promote new attitude towards job in balance with
human life cycle

Ministry of Regional Development, Warsaw, May 2007

MID-TERM-CONFERENCE, 09 th JUNE 2011, ST. PETERSBURG <
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COLLECTIVE AGREEMENT IG BCE:
"LIFE-TIME WORK AND DEMOGRAPHY*

leave accounts, occupational disability insurance,
partial retirement, partial pension

= Basis for decisions: demography analysis

AN
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AWAKENING TO AGE MANAGEMENT

Promoting Work Ability & well-being at work

arget group 50+ = starting with the youngest

Reducing sickness — Occupational Health
Management

Developing working conditions
Training / Lifelong Learning
Appreciative Leadership

Prof. PD Juhani llmarinen, 2006, FIOH: various companies of different size

MID-TERM-CONFERENCE, 09 th JUNE 2011, ST. PETERSBURG S 13
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COMPULSORY PRE-RETIREMENT COUNSELLING

Ve ag
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toc
S stayl
* more seniors getting involved in voluntary work
S bein

ns of
S

Poul-Erik Tindbak, City of Aarhus
<
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Developing a Senior Policy in your Company — Description of a Development Process

Preparation Mapping Analysis Development Execution
Phase Phase Phase Phase Phase
Flan the Map: Analyze: Develop the
development work The age and skills * The age and skills| | company's senior + Inform
* Clarify who is fo compaosition composition policy:
e liies Measures at: * Initiate
e » Current practice = Company
platform, increased Map: e e Senior policy in
awareness by Current practice » Seniorworkers’ « Individual everyday
discussing topics wishes and needs level practice
such as:
= being a senior . Age
worker management
= ageing and Map:
work Seniorworkers”
* employability wishes and needs Documention Evaluation

* |earning ability
» adaptability
= work ability

o skills

AN
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CONCLUSIONS

» No blueprint to cope with the demographic change

» Lots of activities, but rarely matched policies
» Need for strategic cooperation and networks

Companies

Organisations & Associations

(incl. Employer Associations,
Trade Unions, Chambers,

Health / Liability Insurance etc.)

Research & Development
Consultancy & Advisory

MID-TERM-CONFERENCE, 09 th JUNE 2011, ST. PETERSBURG

State & semi-public Institutions

(Ministries, Regional/Local
Authorities, Federal Institutions etc.)

16
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THANK YOU FOR YOUR ATTENTION!

ALEXANDER FREVEL & CAROLA NEWIGER-BOGUMIL

MID-TERM-CONFERENCE, 09 th JUNE 2011, ST. PETERSBURG

Part-finance: d by the European Union
(European Regional Development Fund)

*>** Baltic Sea Region
Programme 2007-2013

17



% Baltic Sea Region
3

[ 2 Best Ag ers POPULATION 65 AND OVER s o

(European Regional Development Fund)
] ] il
125 [ 50

C—\ 11> —swegen [E——— 2
-3

7 1 )
Poland ﬁ 5E>
————" i
'19 [ -—/

OTvVy | S 41 O difference
28 | Se—
e * 51 B Old-age dependency
D6 | — £1 ratio (2050)
| . O Old-age dependency
261 e 5e> ratio (2008)
] -—/
221 T ——— 7
-22 1 :

Estonia * 417
Déenmark *41

-40 -30 -20 -10 0 10 20 30 40 50 60

European Commission - DG for Economic and Social Affairs: The 2009 Ageing Report: economic and 18
MID-TERM-CONFERENCE, 09 th JUNE 2011, ST. PETERSBURG budgetary projections for the EU-27 Member States (2008-2060), Luxembourg 2009



